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PEMBROKESHIRE COUNTY COUNCIL

BUSINESS IMPACT ANALYSIS  


A. Business Process Details

Service Risk Management & Insurance
Corporate Criticality Rating:  (to be rated corporately)

Department  Finance
Recovery Time Objective:   1 Week

Location/s:
County Hall
Head of Service
Paul Eades

Completed by 
Paul Eades
 Date:
21 October 2005

Description of  key services:
1. Provides a comprehensive risk management service to the Council and any other associated bodies as required, to protect assets and minimise exposure to current and future risks

2. Manages the insurance and claims administration functions

Comments:
Statutory requirement to administer liability claims within certain time limits. Risk management service may be more crucial during emergency and recovery period 

B. Impact Assessment

Operational Impact – Identify your Critical Functions by completing this assessment: e.g. Service Delivery functions, Cash Flow, Environmental & Regulatory, Health & Safety, Development, Financial & Management Info, Reputation, Employee Morale, Impact on Customers/Clients, Payment of  Suppliers, etc – Add others as appropriate
The consequences of not performing the Business Process (0 being no impact at all, 9 being the most severe) are as follows:

Function:  ▼                                           Timeline: ►
3 hours
1 day
1 week
2 weeks
1 month

Claims handling
0
3
6
8
9

General risk management service
1
3
6
8
9

Specialised business continuity/risk management
9
9
9
9
9

Communication with departments
4
6
9
9
9

TOTALS:
14
21
30
34
36

Traffic Light Key: Red    - Critical
                                 Amber - Moderate
                           Green  - Non-critical 

Financial Impact  (to be completed by Finance)

The financial consequences (in thousands of £) of not performing the Business Process are as follows:


3 hours
1 day
1 week
2 weeks
1 month


£k
£k
£k
£k
£k

1. 
Consequential Losses







2.
Additional Costs







C. Recovery Requirements


How  many people do you normally have to perform your functions?
The minimum number of people you would require to perform key functions?
Identify your Key Personnel
Identify your Personnel’s key skills in case of temporary redeployment 

People:


3
2
1. Paul Eades, Risk Manager

2. Hayley Petersen, Risk Management & Insurance Technician 

3. Kathryn Richards, Risk Man. & Ins Assistant  (Reserve for 2.)
1. Paul Eades, Risk Manager  -Risk Management and insurance. Inter agency liaison. Communication skills. Many contacts throughout authority. Driver with car 

2. Hayley Petersen, Risk Man. & Ins Technician – Insurance claims handling and administration, telephone skills, dealing with public, many contacts throughout authority, driver with car

3. Kathryn Richards, Risk Man. & Ins Assistant – Insurance claims handling and administration, telephone skills, dealing with public, contacts throughout authority, driver with car            

Documents/Vital Records required:

e.g. drawings,  files
1. Insurance claims files and access to LACHS claims handling database

2. Insurance policies

3. Procedures manuals

4. Accounting spreadsheets

IT Applications required:

Include PC’s/Phones 
1. PC hardware and access to network

2. e-mail

3. LACHS (Insurance Claims handling database

4. Word

5. Excel

6. Telephones/fax

Other Critical Resource Requirements
1. Transportation to assess damage to property etc

2. Personal Protective Equipment if visiting hazardous sites

Alternative Location
1. Haverfordia House. 

2. Could work from home as alternative

Sub contractors 

(if any)
1. Insurance brokers

2. Insurance companies

3. Loss adjusters/Claims handlers

4. Solicitors

D. Dependencies (If any)

External (e.g. Banks, Contractors)

Indicate which external bodies / suppliers you are dependent upon in order to conduct critical operations for your department, and when you would need them to be available. 

Name:
Business Process
Recovery time Objective

1. Marsh 

2. St Paul 

3. Ace

4. R&SA

5. Ocaso

6. Lloyds

7. Cl Conx

8. B4 Legal

9. Dolmans

10. DJ&Merc
1. Insurance Brokers

2. Primary Insurance Company

3. School Journey Insurance Company

4. Marine Insurance Company

5. Leasehold flat/mortgaged property insurers

6. Aviation insurers

7. Property Loss Adjusters

8. Liability Claims Handlers

9. Solicitors

10. Solicitors
1. 24 Hours

2. 24 Hours

3. 24 Hours

4. 24 Hours

5. 24 Hours

6. 24 Hours

7. 24 Hours

8. 1 week

9. 1 week

10. 1 week

Internal (e.g. I.T., Payroll)

Indicate which other departments / business processes you are dependent upon in order to conduct critical operations for your department, and when you would need them to be available. 

This Business Process is dependent on the following: Name:
Business Process
Recovery time Objective

1. IT

2. Payroll

3. Creditor
1. IT support

2. Payroll

3. Issuing cheques etc for payment of premiums and claims and claims handling costs
1. 24 Hours

2. 1 Month

3. 1 Week

E. Special Circumstances (if any):

Note any special circumstances, which need particular consideration and any evidence available to support this:

1. Statutory requirement to administer liability claims within certain time limits. 

2. Risk Management/Business Continuity service may be more crucial during emergency and recovery period

If you have any queries, please contact the Risk Manager, Paul Eades on Ext. 6291.

1

_1189342096.doc
[image: image1.png]






