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PEMBROKESHIRE COUNTY COUNCIL

BUSINESS IMPACT ANALYSIS  


A. Business Process Details

Service
Corporate Criticality Rating:  

Department
Recovery Time Objective:   

Location/s:

Head of Service


Completed by: 

 Date:


Description of key services:


Comments:


B. Impact Assessment

Operational Impact – Identify your Critical Functions by completing this assessment: (e.g. Service Delivery functions, impact on Customers/Clients, etc) The consequences of not performing the Business Process (0 being no impact at all, 9 being the most severe) are as follows:

Function:  ▼                                           Timeline: ►
3 hours
1 day
1 week
2 weeks
1 month





























 






 






 













SUB TOTALS:






C. Recovery Requirements

How  many personnel do you normally have to perform your functions?
The minimum number of key personnelyou would require to perform critical functions?
Identify your Key Personnel


Identify your Key Personnel’s skills 








Identify your other personnel
Identify your other personnel’s skills (work & non-work related) in case of temporary redeployment






Documents/Vital Records required:

e.g. drawings, spreadsheets, files




IT Applications required:

Include PC’s/Phones 


Other Critical Resource Requirements


Possible Alternative Location/s


D. Dependencies (If any)

External (e.g. Banks, Contractors, Service Providers)

Indicate which external bodies / suppliers you are dependent upon in order to conduct critical operations for your department, and when you would need them to be available. 

Name:
Business Process


Recovery time Objective





Internal (e.g. I.T., Payroll, Transportation)

Indicate which other departments / business processes you are dependent upon in order to conduct critical operations for your department, and when you would need them to be available. 

Name:
Business Process
Recovery time Objective





E. Special Circumstances (if any):

Note any special circumstances, which need particular consideration and evidence available to support this:



If you have any queries, please contact the Risk Manager, Paul Eades on Ext. 6291.
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