Core Aim Group Summary

October 2009 meeting round

The third round of Core Aim Groups in the 09/10 year took place during the week starting 12th October. The following is a subjective précis of those meetings based on my notes. These are not minutes and should not be used as a ‘true and accurate record’ as you might expect minutes to be. Please seek clarification if you are unsure of any point raised here. 

There were a number of items common to all the Core Aim Group agendas. These were:

CYPP Update
The CYPP had met on the 14th July and had taken updates from all the CA group chairs. A number of discussion points were raised including: 
1) Convergence funding and the lack of local co-ordination which threatens to undermine the impact of the funding within Pembrokeshire. There are a number of projects (local, regional and national) all aiming at a similar client group. A pathway needs to be mapped for young people through these projects so that maximum benefits can be secured for them. WEFO are to be invited to the next meeting (November 3rd) to discuss this issue further. 
2) Child Protection/Safeguarding Training relating to National Voluntary Organisations.  The issue around central training for some national voluntary organisations was discussed and its impact on the desire of the LSCB to ensure that all frontline workers undertake the accredited training programme that they have designed. A letter and protocol have been designed where any group who believes that their in-house training either equals or surpasses that which the LSCB has devised will be invited to submit the training programme for the LSCB to look at. At this point the LSCB will likely make suggestions to improve the local contacts element of that training (including supplying the duty social worker number etc) and effectively this will be similar to APL within a University environment. Organisations who have undertaken in-house basic training will still be invited to attend the more advanced Level 2 and 3 training as it becomes available. This process does not solve the issue of smaller, non-commissioned groups who CYPP, PAVS nor any other body has a monitoring role for. 
3) The Information Sharing Protocol developed for TAC has been approved and will be rolled out fully as soon as possible.
4) A CYPP Conference will be held in early March – date and details to follow. 
WAG Progress Report
A report has been prepared and sent to the Executive Group who signed it off. In addition, it had been hoped that highlights from the latest round of updates could be included; however this work is taking longer than expected as all updates are not yet complete. Highlights maybe re-circulated to individual updaters for editing. 

Workforce Development
The newly developed strategy is now with the publishers and will be launched shortly. The next stage of the process is for each member of each Core Aim group to look at their future workforce profile followed by their current workforce profile. Having completed these two tasks there follows a skills gap analysis based on the two profiles. In order to maintain a uniform approach to this work across Core Aim groups, a question set will be circulated to members for them to complete and the next round of Core Aim group meetings in January will look at this issue in detail. Further to this, consideration will also be given to the areas of work in which training might be shared across partner agencies. It was suggested that for common training needs such as Child Protection, a large multi agency training session might cut costs and lead to more effective training as trainees share experiences with each other. 

Data and Needs Assessment 
Each Core Aim group was presented with a paper that outlined the statistical returns of the recent Data Mapping exercise. I have copies of each of these papers and will happily supply them to you on request

New Plan - Timetable
Core Aim group members were reminded that planning cycle for the 2011-2015 Single Plan will begin shortly. A Gantt chart outlining the whole process has been produced and is available on request. 



Fynnon Update
A paper was presented that gave step by step instructions to non-updaters to allow them to see an overview of the appropriate Core Aim. This is designed to save time in future meetings as it will allow each member of each group to see at a glance where the success stories and areas for concern are within the action plan associated with that Core Aim. 
In addition to these areas of commonality, each Core Aim group discussed its own area of work and a précis of these discussions are below. 
Core Aim 1
Early Support Initiative – discussions had been held with WAG and it seems likely that each Local Authority area will get the services of a consultant to help structure the project. Each area will also receive training and a resource pack that will help standardise assessments for all preschool disabled children. Part of this pack will be a tool called Map It which it is hoped will be applicable across a range of Social Care assessments. 
Core Aim 2
Children Missing Education – the draft Pembrokeshire protocol for this is now on hold as WAG have released a national consultation document. Responses to this consultation are being               co-ordinated by Education. More details will be available at the next meeting. 
Core Aim 3
Junior LSCB – this is still being progressed and will largely be populated by young people who have been through the system. This will also be in addition to the group being setup within the Youth Assembly structure. 
CP Training – See CYPP update above
ISA Registration – System active as of 12/10/09 with a rolling programme of registration; the CYPP will take a lead role in information awareness for partners. A paper around this will be prepared for the next meeting – more information is available here
Core Aim 4
Summer Play – the scheme in general had been very successful with good feedback from participants. The disabled element of the scheme (Activity Extra) was also considered a success with parents’ giving excellent feedback on the day. The Disabled Children’s SIG raised some concerns about transport and infrastructure for some parents. Social Care also raised some concerns regarding access and timing of some play days. Further information is needed about the indicators used to determine where the Open Access sites are located. 
Core Aim 5
Young People’s Representation - A replacement chairperson had been voted into the Youth Assembly and he would be invited to take his seat at Core Aim 5. Future meetings will be scheduled to accommodate this. 
Advocacy – An update from CYPP Exec was given and it was noted that the commissioning for advocacy services would be on the agenda again at the next meeting. A conference will be held in December which will be attended by some CYPP representatives – if necessary, information from this will be fed back at the January round of meetings. A meeting of advocacy providers had been called but had been poorly attended. It was suggested that the reason for this was that WAG Guidance was the core agenda item and this had caused tension previously when it was discussed. The suggestion was made that a co-ordinator might need to be appointed. Work will continue on the engagement protocol. 
Core Aim 6
NSF Standard re Accident Prevention – the group looking at this had not met and therefore an update could not be provided. There will be an update at the January meeting. 
Core Aim 7
Briefing Paper on Free School Meals – this paper will be presented at the next meeting
Save the Children Research Project – This is a WAG pilot with Pembroke Family of Schools and is looking at the impact of familial poverty on educational attainment. Given the scope of this pilot, the whole Family Support structure was flagged as key to developing the anti-poverty agenda in this area. Given the current economic climate, better and smarter Partnership working would be crucial to any successes in this field. The research project has linked with TAC and Social Care ensuring both a multi agency and multi departmental approach to the research. One of the major benefits of this work will be the ‘outsider’ perspective on the Pembrokeshire approach. There will be a fuller presentation on this at the January meeting. 

Lee Hind
3rd Sector CYPP Link Officer
