	Priority
	3 year expected outcome
	Objective 

Year  1
	Key Actions
	Lead agency
	Financial resources
	Performance indicators
	Timescale for achievement

	HEALTHY EATING

	Promoting healthy eating
	Provide better access to healthy food options

and

Empower local people to make healthy food choices


	Ensure co-ordination of nutrition programmes and initiatives 

Provide a range of accessible activities which promote and develop skills and knowledge
	· Review current action

· Link existing provision and services with current strategic objectives

· Identify gaps

· Propose new actions,  interventions and initiatives within the following 3 key themes

1. Children and young people

2. older people adult population

3. Develop new projects within key areas:

· Early years and families

· Youth sector

· Workplace health

· Older persons

· 3rd sector groups

· Identify issues around local access to healthy food choices

· Support local food producers to expand opportunities to increase local markets for local produce.

Develop locally based resources packs, recipe books and meal ideas
	NPHS & LA

NPHS & LA
	Within current resources

Within current resources

Within current resources 
	Group membership

Coordinated partnership programmes ad services 

Action plans

Action plan audit

Evaluation of initiatives

Group membership

Resources packs
	March 2009

March 2009

March 2009



	Promoting healthy eating
	
	Ensure consistent messages are delivered re nutrition and oral health

Work towards meeting the requirements of Appetite for Life for Secondary Schools


	The development and delivery of a training programme for multi agency staff

· Set up School Nutrition Action Groups (SNAG) in each secondary school

· Agree with each SNAG which priorities to address in year 1.

· Develop action plan

· Work with school  senior management to implement 3 key changes during  the first year.


	NPHS & LA

NPHS & LA
	WAG funding until Oct 08 and Health Challenge Pembrokeshire project funding

WAG Funding and current resources


	Number of trained staff

Evaluation of training sessions

Action plans and programmes

Audit of action plans against requirements
	March 2009

March 2009


