HEALTH CHALLENGE PEMBROKESHIRE GROUP

TERMS OF REFERENCE

Overall purposes:
e To provide development and implementation of Health Challenge Pembrokeshire (the
Pembrokeshire Health, Social Care and Well-being Strategy 2008 — 11)

e To review and update the Strategy as necessary, taking in to account local and national
strategic direction and organisational developments and to make recommendations to
Health, Social Care & Well-being Partnership as required.

e To implement ‘Working Together — the procedure for co-operation’ and adhere to other
partnership information sharing protocols

e To agree and oversee the work completed by the Data Sub Group and to ensure relevant
data is identified and collected.

e To agree and oversee the work completed by the Marketing & Communication Sub-Group.

e To oversee the whole process involved with the Well-being Activity Grant including making
decisions on the allocation of resources to fund well-being activities in line with the grant
conditions.

Accountability
The group is accountable to the Health, Social Care & Well-being Partnership.

Reporting arrangements

The group will report progress on Health Challenge Pembrokeshire objectives to the:-
e Health, Social Care & Well-being Partnership on a quarterly basis

e LHB Performance Management Committee on a quarterly basis

Each individual group member will report back to their own organisation on an exception basis
in an appropriate way

Membership of the Group
Co-Chair: Head of Policy & Corporate Planning, Pembrokeshire County Council; and
Director of Primary and Community Care, Pembrokeshire Local Health Board

Local Public Health Director, National Public Health Service

Principal Public Health Officer, National Public Health Service

Director of Operations, Hywel Dda NHS Trust

Health and Well-being Coordinator, Pembrokeshire Association of Voluntary Services

Head of Housing Commissioning, Social Care & Housing, Pembrokeshire County Council
CYPP Manager, Pembrokeshire County Council

Principal Policy Planning & Change Manager, Social Care & Housing, Pembrokeshire County
Council

Health, Social Care & Well-being Manager, Pembrokeshire County Council / Pembrokeshire
Local Health Board

Review Officer, Policy & Corporate Planning, Pembrokeshire County Council
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